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Introductions around the table
Purpose and framing (Michelle) 
Have to submit a plan to HUD in six weeks, telling them what we want to do to get at youth homelessness. If approved, next year we will begin defining what kinds of programs and services should be developed and funded. Funding will begin July 2019. The funding is renewable. 
Task: This group is about housing. We are tasked with defining what we need to put out in this community to meet the needs. We are not going to put numbers to it. 
Key Questions:
1. What would it look like to ensure all youth had low barrier access to housing?
2. What are key supports or rehousing assistance that youth need to address their housing needs?
3. Other types of housing support needs?
Reviewed Transitional and permanent housing models for youth experiencing homeless Document review 
1. Children’s Services has Transitional Host Homes (AKA Kinship care) 
2. Transitional Housing (AKA Huck House)- IL and 24-hour support
3. Rapid Re-housing- main intervention for adult system – rental assistance with services 
4. Permanent Supportive Housing – supports and long terms subsidies 
5. Other permanent housing assistance- provides services for those who do not require lelvel of support offered in PSH
Group Conversation and Ideas: 
This inventory was not developed through the lens of meeting the needs of at-risk youth. This is an inventory of best practices that currently exists. 
Question: HUD requirements include a 12-month lease, is that holding for this grant 
Response: HUD had laws, then they have rules. The 12-month lease is a rule and we can propose something else.  
Question to the group: What’s missing?
Youth voice
· Never taught how to go out and find housing 
· My biggest problem is I recently relocated from DC and I’m out of foster care and have no idea how it all works
· Expenses and assistance is different in each place things fluctuate
· No forms of document for an ID so can’t get a job-(navigating documentation systems). 
· Getting a good job because I lack the resources and connections. The warehouses hire but if you don’t have a car you can’t get out there
· Since we are young we don’t have a lot of work experience, so we have to start low pay 
· Amount of money needed up front to move in
· Overcoming felonies
· High paying jobs will do more drug tests than low paying jobs so people with habits will go for low paying jobs so they don’t have to worry about the drug tests
· Don’t have strong enough support groups to go out and do things for ourselves
· Financing- money management; a lot of youth do not know how to manage money
Question to the group: What kind of housing would work?
Youth Voice
· If you can show them you are willing to work and actively looking you should be given first chance at housing 
· For those aging out of foster care get into a housing development where you have people to help you and people to support
· In low income housing they give you 2 or 3 months of free rent to get your stuff together and if you can’t get your papers and job together to get you the income in that time then you don’t really want it
· Need more subsidized housing
· Assisted transitional living (communal living and support including an allowance for doing house chores/stipend)
·  Star House Project: Supportive community that brings relationships, opportunities, resources and housing. Concept includes tiny homes/shipping container housing. 
· I have diabetes and don’t have a safe place to keep my meds. There are a lot of people who are homeless who have chronic illness but all I hear about is mental health and children. I need housing near my doctor
· Housing offer a daycare system so parents can go out to find jobs
· Lot of abandoned housing that could be rehabbed and turned into a job program
· Ohio just cares about campus students. I see all this land and abandons housing but around campus there are all these condos and young people living there
Question to the group: What’s missing
All Table
· Not enough affordable housing
· Is home ownership possible, how are we making it possible?
· Communal living as an option then where can youth go when they want to move out on their own – where are the small affordable housing options. Have models that allow for choice in continued communal living and affordable independent living working towards home ownership. 
· Build a pathway of housing. People come into it at different places and trying to navigate it from different pathways (point of entries). Try to think of it as a system view of transitions. Have solutions that are connected to one another 
· Everyone knows about benefits cliffs, same thing with housing cliffs. The cliffs discourage upward mobility. 
· The response needs to think about “what is my next step to get out of the affordable unit?”
· Turing motels into efficiencies and that project could be turned into a job program
· Pickaway had/has a Youth Build Program. 
· Gap is the private market in regard to redevelopment and redoing abandoned housing – investors expect a return at market rate; below market rate you have to have federal subsidies. 
· Housing designated for two families and two wage earners
· (Youth) With OSU and shared housing – the campus already has that model; homeless youth can blend in in that environment 
· Continuum of housing but think about it in the developmentally appropriate housing lens. Having the same flexibility. Example, non-homeless youth get to a point when they are living on their own. If/when you are ready but if it doesn’t work out they can move back home. In homeless system, youth move into housing, fail and go back into the system when they are eligible for services again
· Needs to include eviction protection – Master leasing options (Project Isiah) 
· Having safe housing where people can live and stay warm. Housing needs to be affordable and safe. 
· Rehousing folks out of shelter, all the landlords who are left are slumlords
· (Youth) housing expenses get difficult. Youth needs to know about these programs 
· (Youth)- host home idea- Empty nesters and the senior tsunami and the population who don’t have children but do have homes and beds- maybe recruiting from that population 
· Interfaith hospitality- what if there was a challenge to our community that every faith-based organizations would rent an apartment and bring relationships and opportunities and resources- the church has the master lease. 
· Build a master lease program/corp – community master lease program (like the voluntary care network in healthcare) where organizations contribute $ - set the bar around safety, landlords get one check on time
· Pathways- there is an in-between from affordable housing and market housing which is tax credit. See if they are working. Map out the pathways to housing and test to see if it is working.
· Taking the pathways model, finding the nuances that get from point A to point B and is it working how is it working for. 
· Healthy Beginning Program is testing pathways- 50 pregnant women – subsidies housing for 15 months then step down for 6 months and supportive services
· (Youth) should be more programs for pregnant families – including fathers- and transition people into housing who are not from shelters- more street outreach programs. 
Aubree Recapped the discussion: 
· Diversity in housing options
· Project itself requires youth choice
· Host home and communal living and developmental lens 
· Pathways
· Supportive services- can just give housing also needs to include rec and social outlets too
· Testing and outcomes focused
· Engaging business and faith community in master lease program 
· Transportation
· Flexibility
Wrap-up- Final Comments
· Transportation resources: PrimaryOne, MORPC all have coordinated plans, Transportation Index out of Kirwan Int
· (Youth) coming from another country- family members need to finish high school but they don’t understand English and they are scared to try. 
· Framework: all strategies need to think about relationships, opportunity and resources. 
· (Question posed to youth) What is on your list for a great place to live?: 
· Wifi and laptop. 
· Something close to a lot of job opportunities 
· Place to wash and lay head on soft pillow and a place to cook 
· Mores Road has a lot of bus and jobs
· Close to schools, washer and dryer 
· Unlimited bus passes tied to a personal ID would be helpful  
· Barrier free housing: sober housing, recovery housing – though that is not barrier free housing it is something that should be a choice for those who need it. 
· (Youth) I used to be in a recovery house and we need more than one chance because people mess up in recovery. 
· AOD houses do that- they judge you ahead of time so why would l waste my time going there. 
· Maybe needs to be a transition for those who relaps 
· Training for everyone who provides supporting services- providers get hardened, help them understand and implement 
· Giving second and third chances should be built into the response
· 1:4 jobs pay less than $12/hr. Only so much we can do on the services side, so we have to do more on the job development side
· Place for long term supportive housing and PSH – recovery housing model but a forgiving housing model 
· Safety in housing
· More programs for pregnant women- we have to have the baby before we can get into shelter (together) 
Next Steps:
· Meet again
· Get notes out for people to comment that we captured things. 
· People may have a homework assignment 
