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Meeting Minutes
HMIS Implementation Team Meeting #5
1/22/2008
9:00 am – 12:00 pm
CSB
Attendees: Christopher Moore, Amethyst; Meredith White, CATF; Kevin Ballard, Gladden; Carrie Mularz, Huck House; James Alexander, Maryhaven; Kara Hill, Salvation Army; Carl Landry, SE; Lisa Hall, VOAGO; Julane Goodrich, YWCA; Kevin Wampler, YMCA; Carla Jackson, SE; Barbara Maravich, Catherine Kendall, Lianna Barbu, Community Shelter Board.
1. Welcome

Catherine welcomed attendees, walked through the day’s agenda and asked for Administrator updates. Lianna informed attendees about the changes that HUD is working on related to HMIS and the collection of data elements. 

2. Administrators Training questions

Lianna first asked agencies for permission to directly address the HMIS end-users for the purposes of creating excitement around the launch of the new ServicePoint version. Each agency is being asked to provide a list of their end-users and their email addresses. CSB will develop a campaign prior to the “go live” date. Lists are to be provided by February 19th.  

Lianna walked through the questions that needed to be explored after the ServicePoint training. The team looked at the feedback Bowman gave on the questions, made decisions on multiple items and deferred some that needed more clarifications from the vendor or from other communities using version 4.04.

3. Update on discussions with Bowman

Lianna asked for agency feedback on Bowman’s tech note regarding the APR – none was received. On the contract side the team was informed that we are close to having a final contract version. Concurrently, CSB had several conference calls with Bowman’s project manager. Josh Johnson took over our implementation as the previous person no longer works for Bowman. There are several tasks that Bowman is working on currently and the team was updated on all of them.

4) Continuation of the Data Elements Discussion

Catherine asked to combine the data elements discussion with the presentation of the first version of the Columbus Assessment. Presentation to be continued at the next implementation meeting. Attendees were asked to check out the assessment by the next meeting and give feedback on changes needed.

5) Policies and Procedures

 Participants were given a first draft of the new Policies and Procedure manual. Feedback on the manual is expected by the next implementation meeting.
6) Next implementation meeting is scheduled at CSB on February 19 at 9:00 am.
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