HMIS Implementation Team Meeting #2
October 25, 2007

9:00 a.m.—12:00 p.m.

In Attendance: Christopher Moore, Lori Criss: Amethyst; Kevin Ballard: Gladden Community House; Tiffany Jeffers, Brandon Woodward: CHN; Linda Hedges: Lutheran Social Servies/Faith Mission; Gail Meyers: NCR Commons at Grant; Meredith White: Columbus Aids Task Force; Kevin Wampler: YMCA; Sparkle Rumph: YWCA Columbus; James Alexander: Maryhaven; Vicky Joe: Volunteers of America; Carl Landry: Southeast/Friends of the Homeless; Tamara Tebben: Huck House; Barbara Maravich, Catherine Kendall, Lianna Barbu:  Community Shelter Board.

1. Welcome: Lianna greeted everyone.  Introductions were given around the room to insure that everyone knew each other.  
a. Lianna proposed that the HMIS Administrator meetings be postponed until the HMIS Implementation meetings occur. Time will be taken at the beginning of each team meeting to discuss any relevant issues. Lianna mentioned that the data collection training occurred in October and CSB will follow up with some agencies that based on the test results are in need of more training. 

b. The Agenda for the day was presented

c. Lianna mentioned that the CoC Steering Committee approved the recommendation of the HMIS Selection Committee to implement Bowman System’s ServicePoint as the upgraded HMIS and they also approved the presented budget for implementation.
2. Implementation Plan:

a. Lianna noted that the final Implementation Plan document is included in the packets. Modifications were made based on the Implementation Team’s request and Bowman added 2 items as well to the plan schedule
b. Lianna asked the Implementation Team members to propose a new name for the upgraded HMIS. Name options are to be sent to CSB by November 1st. The team will vote on the new name at the next HMIS Implementation Team meeting.
3. Bowman Systems discussions: 

a. CSB had 2 phone conferences with Bowman Systems
b. Technical specifications for ServicePoint were distributed to all attendees – will need to make sure that the workstations have the minimal requirements prior to the HMIS implementation. Agencies will let CSB know if they have problems in meeting these requirements

c. Bowman will do an upgrade testing on November 5. No work interruptions will occur for the live ServicePoint. Bowman is testing the time needed for the data migration and upgrade as well as how well their scripts are working. They will do multiple testing prior to the actual upgrade. Bowman mentioned that the actual upgrade might take up to 1 week so the implementation team will have to prepare for a week of HMIS downtime.

d. Bowman asked that the Administrators Training be moved to November so decisions related to the new ServicePoint can be more easily made. Lianna proposed November 12 and 13 for the training days. Attendees asked that the training occur in December due to upcoming PR&C work. Lianna will follow-up with Bowman Systems to ask for December training days. Lianna also mentioned that the training is mandatory for all HMIS Administrators and no other training will be offered, except the refresher scheduled prior to the “go live” date.

e. Lianna presented a Data Migration Plan to be approved by the Implementation Team. The plan addresses:

i. The data elements to be migrated – CSB proposes HUD and locally required data elements

ii. The time-frame for the data elements migration

iii. The plan for the non-migrated data to be archived and the criteria attached

iv. The agency and program structure for the upgraded HMIS to include the migrated programs

v. Data cleansing specifications
vi. Client merge specifications

vii. No changes were requested to the Data Migration Plan which will be forwarded to Bowman Systems as is.
4. Update on agency responses:

a. Catherine presented the agency responses received for the workflow processes and asked that the remainder of the time to be used for the continuation of the discussions from the Implementation Team meeting #1

5. Discussion Groups:

a. The Configuration Team continued their discussion on the HUD required data elements and started the discussion on the locally required data elements

b. The Workflow Team discussed the proposed improvements to the HMIS and continued the debate on other opportunities for improvement

6. Regroup:

a. The Team regrouped and presented highlights of their discussions

i. It was proposed that not changes to be allowed to historical, migrated data

ii. It was proposed that Tom Albanese attend the next meeting to discuss the locally required data elements

iii. When discussing new data elements to be tracked there is a need to asses the time required to track that specific data element 

7. Next Steps:

a. Lianna thanked CATF and Meredith White for hosting the meeting and asked for a volunteer to host the next meeting. James Alexander proposed Maryhaven

b. Lianna proposed the next Implementation Team Meeting to be on November 15, from 2-5 pm 

c. The next items on the agenda will be:

i. Privacy and security settings, full team discussion 

ii. Locally required data elements in HMIS, full team discussion
NEXT MEETING: November 15th, 2:00 p.m.—5:00 p.m., Maryhaven
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